
Tritlington Church of England first School

School development Plan 2016-2017

Overview of objectives

Teaching, 
Learning and 
Assessment/ 
Outcomes 

All Governors

Priority 1 as identified by OFSTED 2017 
Improve the quality of teaching so that pupils make consistently strong 
progress in their learning and a greater proportion reach above what is 
expected for their age 

Leadership and 
management  - 
Head teacher 
and governors

Lynsey/ Janice

Priority 2 as identified by OFSTED 2017 
Strengthen the impact of leaders, including governors, on the rate of school 
improvement

Personal 
Development 
and Welfare 

Julie/Janice

Priority 3 – internally recognised 
To develop excellent attitudes to learning, have a strong impact on their own 
progress and being proud of their achievements and school

To ensure children take pride in their own achievements and their own work

Personal 
Development 
and welfare

Paul/Vanessa

Priority 4 – internally recognised
We need to monitor the attendance of all children , and track the attendance figures
to of “low” attenders over time

Promote good attendance and ensure children are not disadvantaged by poor 
attendance.  

These main priority areas have been sub-divided into SMART actions  linked 
to the areas of development identified by OFSTED in January 2017.  Please 
make an appointment if you wish to see and discuss these acitons with the 
Head teacher

Thank you
Helen Hughes


