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Tritlington C of E Aided First School

Special Educational Needs Information Report

SCHOOL NAME:

Tritlington Church of England First School

TYPE OF SCHOOL:

Nursery and First School (age 3-9)

STAFF  RESPONSIBLE:

Helen Hughes (Head teacher and SENDCO)

Katherine Stephenson (Senior Teacher)

Vanessa Gray (Office Manager)

ACCESSIBILITY:

Fully wheelchair accessible Yes

Auditory/Visual enhancements No

Contact telephone number: 01670 787383
Rationale 

The Children’s and Families Bill (2014) requires local authorities and schools to publish and keep under review information about services they expect to be available for the children and young people with SEND aged 0-25. This is the local offer.  http://www.northumberland.gov.uk/SEND-Local-offer.aspx
The purpose of the local offer is to enable parents and young people to see more clearly the range of services that are available in their area and how to access them. 

The offer includes provision from birth to 25 years, across education, health and social care and is developed in conjunction with children and young people, parents and carers, and local services, including schools, colleges, health and social care agencies. 

There are significant potential benefits from a well-articulated, accessible, available, up-to-date and well publicised local offer. The local offer has the potential to: 

· provide clarity and confidence for parents; 

· support earlier intervention; 

· reduce the need for assessment: 

· a number of local authorities make a minimum level of short breaks provision readily available, and without costly assessment processes. This meets the needs of many families; 

· identify need and gaps in provision;

· provide an evidence base for improving progress and securing better outcomes, at school and local level. 

The Local Offer is based on the information that parents have said that they would like to know. 

As part of the local offer there is a statutory requirement for schools to publish their own SEN Information Report. 

This document is written as a series of questions and answers that we hope will provide more specific information about SEN provision at Tritlington. 

This report complies with
· The Children and Families Act 2014: section 69

· The Special Educational Needs and Disability Regulations 2014 
· The 0-25 Special Educational Needs and Disability Code of Practice 2014

· The School Information (England) (Amendment) Regulations 2012
What is our Core Offer?
We are a mainstream first school who promote an inclusive approach to all of our pupils, regardless of race, gender, physical or academic ability. We have a record of successfully integrating children with learning needs and behavioural difficulties. We work with parents to identify children’s needs and intervene as early and effectively as possible. We are proud of our ethos of academic excellence in a nurturing environment and are committed to all of its pupils, including those with educational

needs and disabilities, achieving their full potential. Where adaptations to our curriculum do not offer the best possible learning environment for an individual, we work with parents and other professionals to find the optimum support or placement for a pupil.

Policies

Many of these policies are available on the school website

· SEND (includes explanation of how children with Special Educational

· Needs and Disabilities are identified and assessed)

· SAFEGUARDING AND CHILD PROTECTION

· EQUALITY & DIVERSITY

· POSITIVE BEHAVIOUR MANAGEMENT

· ANTI-BULLYING

· MEDICAL NEEDS
The school is aware of the requirements of the Disability

Discrimination Act 1995, the Equality Act 2010 and the SEND Code

of Practice 2014.
At Tritlington we recognise the individuality of each child and strive to help our pupils to achieve their full potential, regardless of gender, race, culture or religious beliefs, and whatever their abilities or needs. The following report lays out our provision for children from all groups and backgrounds, including children eligible for Pupil Premium funding, children adopted from care, and children currently in the care of the local authority.

What kinds of special educational need is provision made for at Tritlington?
Many children and young people will have SEN of some kind at some time during their education. Mainstream schools such as ours, can help most children and young people succeed with some changes to our practice or by providing additional support. 

We are an inclusive school and as such, we will do all we can to make provision that meets the needs of every child that attends our school. We will use our best endeavours to ensure that necessary provision is made for any individual who has special educational needs (SEN), in co-operation with our Local Authority (LA).  

We recognise that all children learn at different speeds and in different ways.

Children and young people with special educational needs and disabilities (SEND) have learning difficulties or disabilities that make it harder for them to learn than most children of the same age. They may need extra or different help because of a range of needs. We recognise that each child's SEN will be particular to them. 

Staff have experience working with children with a range of special educational needs: 
· Communicating and interacting – for example, children with speech, language and communication difficulties which make it difficult for them to make sense of language or to understand how to communicate effectively and appropriately with others 
· Cognition and learning – for example, children with developmental delays and brain injuries which has meant that they learn at a slower pace than others their age, have difficulty in understanding parts of the curriculum, have difficulties with organisation and memory skills and children with a specific learning difficulty (SpLD) affecting one particular part of their learning performance such as Dyslexia (literacy) or Dyscalculia (numeracy).
· Social, emotional and mental health difficulties – for example, children who have had difficulties in managing their relationships with other people, were withdrawn, had low self esteem or  behaved in ways that hindered their and other children’s learning, and that have had an impact on their health and wellbeing  
· Sensory and/or physical needs – for example, children with visual and/or hearing impairments, sensory sensitivities or a physical need that means they must have additional ongoing support and equipment. We make reasonable adjustments to ensure that disabled children are not at a substantial disadvantage compared with their peers. 

Staff  have worked with children whose SEN affects more than one of these areas for example those with Autism Spectrum Differences and Dyspraxia. 
Staff are aware that children may need extra help for some or all of their time in education. 

There are special educational needs which do not occur frequently and with which the school is less familiar, but we can access training and will seek advice and support so that if reasonably possible, these kinds of needs can be met at Tritlington.

We constantly strive to improve the accessibility of our school and curriculum. 

We do recognise that some children may have needs beyond those which we can cater for. We will work with parents, carers and specialists to facilitate the appropriate placement for these children.     
What are the admission arrangements for children with SEN at Tritlington?
· Tritlington is a mainstream school. At Tritlington, we operate a policy of inclusion, recognising that all children are entitled to equal access to quality first teaching and a broad and balanced curriculum. 

· Admission of children with special educational needs is considered in line with our Admissions Policy, which relates equally to all children. We will never knowingly discriminate against or disadvantage disabled children or those with special educational needs. 

· Decisions on the admission of pupils with a statement of special educational need or an Education, Health and Care plan are made by the Local Authority.
How does the school know if children need extra help or support?

We believe that all children are entitled to an education that enables them to:  

· Achieve their best 

· Become confident individuals living fulfilling lives; and 

· Make a successful transition to adulthood. 

At Tritlington great care is taken to identify and support children who have a significantly greater difficulty in learning than the majority of others of the same 

age, or who have a disability which prevents them from making use of educational facilities.   
At Tritlington C of E First School children are identified as having special educational needs (SEN) in a variety of ways including the following:

· Concerns raised about a child’s learning or rate of learning.

· A pupil’s skills and levels of attainment on entry, including liaison with their previous nursery or school.
· Regular assessments of progress are made and where pupils are falling behind or making inadequate progress. 
· When a child is failing to match the expected rate of progress, despite  high quality teaching targeted at specific areas of difficulty

· Where pupils continue to make inadequate progress, despite high quality teaching targeted at their areas of weakness, the teacher and SENDCO work together, with parents/carers, to assess whether the child has a significant learning difficulty. Where this is the case, agreement is reached about the SEN support that is required including the planning, support and teaching strategies required to meet the needs of the individual child.
· Concerns raised by Parent /Carer. We recognise that Parents/carers know their children best, and we listen and understand when they express concerns about their child’s development. We also listen to and address any concerns raised by children themselves.  

· Concerns raised by the class teacher for example behaviour or self-esteem is affecting performance 

· Identification includes the use of high quality assessment and, where necessary, may include more specialised assessments from external agencies and professionals, for example the Locality Inclusion Support Team (LIST), an Educational Psychologist or a health diagnosis through a Paediatrician 

What should I do if I think my child has special educational needs?
· Talk to us – firstly contact your child’s class teacher.
· The class teacher will check on the progress of your child and identify, plan and deliver any additional help your child may need.
· The class teacher will attend any review meetings concerning children in their class

· Update a pupil profile (IEP) for each individual, and SEND register for the class, at least each term to keep track of interventions and additional support

· The teacher will write a report for meetings about your child (for example an annual report for a review of EHCP or Top up meeting, or completing questionnaires from outside agencies working with your child)

· They will keep parents/carers informed and involved so that they know how their child is being helped and can support them at home

· The class teacher will inform the SENDCO to ensure up to date interventions and support plans in place 

· If you still have concerns you can talk to the Head teacher who is also the special educational needs co-ordinator (SENDCO) 

We pride ourselves on building positive relationships with parents.  We are open and honest with parents and hope that they are able to be the same with us. 

How will school support my child? 

At Tritlington, we are committed to offering all children inclusive, quality first teaching of a broad and balanced curriculum to ensure the best possible progress for all of our pupils, whatever their needs or abilities.  

If your child has SEN, we will use our best endeavours to give your child the support they need. We will provide provision that is ‘additional to or different from’ the normal differentiated curriculum.

We are committed to providing early and effective assessment and interventions appropriate to each child's individual needs and equal opportunities for all pupils to overcome identified barriers to learning and ensure pupils with special educational needs make at least national expected progress and accelerated progress when required to close the gap between them and their peers. 

SEN support can take many forms. This could include: 

· a special learning programme for your child 

· extra help from a teacher or a learning support assistant  

· making or changing materials and equipment 

· working with your child in a small group 

· observing your child in class or at break and keeping records 

· helping your child to take part in the class activities 

· making sure that your child has understood things by encouraging them to ask questions and to try something they find difficult  

· helping other children to work with your child, or play with them at break time

· supporting your child with physical or personal care difficulties, such as eating, getting around school safely, toileting or dressing 
Sometimes a child needs a more intensive level of specialist help that cannot be met from the resources available in school. In these circumstances, you or us (as your child's school could consider asking the Local Authority for an Education, Health and Care (EHC) needs assessment for your child. This assessment could lead to your child getting an EHC plan. 
Some children will have needs that clearly require an EHC needs assessment and plan and once the Local Authority is aware of them it should start this process without delay. 
Who will oversee, plan, work with my child and how often? 

The class teacher alongside the Special Educational Needs Co-ordinator will discuss each pupil’s needs and what support would be appropriate.  All staff are aware that different pupils will require different levels of support in order to bridge the gap to achieve age expected levels. 

· Our SENDCO oversees all support offered and the progress of any child requiring additional support across the school. 

· The class teacher will oversee, plan and work with each child with SEND in their class to ensure that progress in every area is made. 

· There may be a Learning Support Assistant (LSA) working with your child either individually or as part of a group; if this is seen as necessary by the class teacher. The purpose and regularity of these sessions will be explained to parents when the support starts. 
How will I know how my child is doing and how will you help me to support my child’s learning? 
· We provide an annual report for parents/carers on each child’s progress. 
· You will be invited to meet your child’s teacher at Parent Evenings. 
· We have an open door policy, which means that you are welcome at any time to make an appointment to meet with either your child’s class teacher or the SENDCO to discuss your child’s provision and progress and to get advice on how you can support your child at home.
· Parents and carers will always be informed if we begin to make SEN provision. We recognise that the involvement of the child and their parents or carers is very important to this process.  
· If your child is receiving support for SEN, the class teacher will be available to meet with you at least on a termly basis (this could be as part of Parent’s evening) to discuss your child’s needs, support and progress. When required, additional meetings may be offered to discuss support and review progress.
· Where your child has an Individual Education plan (IEP), this will be reviewed termly. You will be given an up-to-date copy and be offered a chance to talk to the SENDCO about your child’s provision and progress.

· Your child may have an Education, Health Care Plan (EHCP), which will be formally reviewed at least annually, in addition to the arrangements above.

How is the decision made about what type and how much support my child will receive? 

· The class teacher alongside the SENDCO will discuss the child’s needs and what support would be appropriate. This will be through on-going discussions with parents.

· Different children will require different levels of support in order to help them make progress and achieve their potential.
How are the School Governors involved and what are their responsibilities? 
SEND Governor : Mrs Gilmar
Safeguarding Governor: Mrs Crofts
· The governing body, along with the local authority and the headteacher, have

· responsibility for ensuring the needs of children are met, which includes allocation of funding, staffing and day to day provision for your child with SEND

· The SEND Governor can be contacted by asking the school to forward her a message in person, by telephone or by emailing admin@tritlington.northumberland.sch.uk

· The Governors have high aspirations for all children and take a whole school approach to removing any barriers to curriculum access, whilst ensuring that the curriculum remains appropriately challenging and relevant  

· The SENDCO reports to the Governors every term to inform them about the progress of children with SEND; this report does not refer to individual children and confidentiality is maintained at all times. 

· The Governors agree priorities for spending within the SEN budget with the overall aim that all children receive the support they need in order to make progress. 
How will the curriculum be matched to my child’s needs? What are the school’s approaches to differentiation and how will that help my child? 

· All work within class is pitched at an appropriate level so that all children are able to access according to their specific needs. Typically this might mean that in a lesson there would be three different levels of work set for the class, however on occasions this can be individually differentiated for a specific child. 

· The benefit of this type of differentiation is that all children can access a lesson and learn at their own level. 

· Where Special Educational Needs are identified, we put in place appropriate evidence-based interventions. The approach is graduated, with regular review of the progress made and adaptations to the support provided as required.
At Tritlington we use a “Wave model” which is summarised below in a diagram and further explained in Appendix 1. 
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Wave 1 describes quality inclusive teaching which takes into account the learning needs of all the children in the classroom. This includes providing differentiated work and creating an inclusive learning environment.
For your child this would mean:

· That the teacher has the highest possible expectations regarding behaviour for learning

· That the teacher has high aspirations for the academic progress of your child and all pupils in their class

· That all teaching is based on building on what your child already knows, can do and can understand

· Different methods of teaching and learning are in place so that your child is fully involved and motivated, and able to learn in their most effective styles eg practical or visual learning

· Your child is able to access individual or small group support from their class

· teacher on a regular basis, which will help the teacher to target specific learning goals and to have a good picture of the child’s current understanding and next steps

· Teaching is inclusive wherever possible, with differentiated targets, resources or support in place to help children succeed

· Continuous assessment takes place, which informs planning and individual

expectations

Wave 2 describes specific, additional and time-limited interventions provided for some children who need help to accelerate their progress to enable them to work at or above age-related expectations. Wave 2 interventions are often targeted at a group of pupils with similar needs. 

This means:

· That your child is slightly behind expectations for the class but well placed to

improve and catch up with differentiated work, additional teacher attention in

class, regular individual or small group support, usually from a teaching assistant, for either a short or sustained period

· Targets set will be manageable “chunks”, individually selected from their year group objectives
Wave 3 describes targeted provision for a minority of children where it is necessary to provide highly tailored intervention to accelerate progress or enable children to achieve their potential. This may include one to one or specialist interventions. The Primary National Strategy (PNS) Supporting children with gaps in their mathematical understanding is an example of a Wave 3 intervention.

This means:

· That your child is unlikely to catch up in the short term and that work covered in class may be inappropriate.  

· Targets selected for these individuals will be from the year group objectives that are appropriate for that child

· Specific strategies (which may be suggested by the SENDCO or outside

· agencies) are in place to support your child to learn

· Small steps of progress will be identified and shared with parents and pupils

· Your child will have an “intervention” plan which explains their targeted objectives within a 6-10 week time frame, and the programme being followed to help your child reach their goals

· Your child’s progress towards or achievement of short term goals will be reviewed at least once a term and new objectives and programmes will be set

· Your child will work individually or in a small group with an adult, usually a teaching assistant, several times a week, and may also have differentiated work to follow in class to develop their independence when reinforcing the skills they are learning

How will the school adapt the curriculum and learning environment for pupils with special educational needs?  
Our Teachers will use various strategies to adapt access to the curriculum, this might include using:  

           Classroom scaffolds
· Visual timetables 

· Writing frames 

· Peer buddy systems 

· Positive behaviour rewards system 

· Large texts or overlays.

· Sloped writing boards 

· Personalised intervention programmes

· Seating arrangements 

· Access to specialised materials –e.g.  large protractors, scissors, pen grips etc
· Word banks, number card 100 squares, word books
· Children’s work displayed on different coloured sheets other than white.  
Specific group “Interventions,” may be:

· Taught in the classroom or a designated work area elsewhere in school

· Taught by a teacher or more often a Teaching Assistant who has had

training to run these groups, and follows a plan set and reviewed by a

teacher

For your child this would mean:

· He/ She will engage in group sessions with specific targets to help him/her to make more progress

· This type of support is available for any child who has specific gaps in their understanding of a subject/area of learning
· Specific Programmes we currently offer include:

First Class at Maths, Plus 1 Maths, Power of 2 Maths, Numicom group

Read,Write,Inc, Catch up, Speed up, Write for Action, Action words and Letters and Sounds
Thrive

Speech and Language programmes

.

Additional Support from an Outside Professional
           If the class teacher’s or parent’s request for advice in providing for a child

           cannot be met from within the expertise of the school, the SENDCO or Head 

           teacher may identify the need for extra specialist support in school from an

           outside professional e.g. 

· Local Authority

· Central services such as Literacy Support, Behaviour support,

· Visually Impaired Service and

· Hearing Services or 

· outside agencies such as the Speech and Language therapy (SALT)

· CYPS (Children and Young People’s Service ie mental health)

For your child this would mean:

·  You will be asked to give your permission for the school to refer your child to a specialist professional . This will help the school and yourself understand your child’s particular needs better and be able to support them better in school

· Your child has been identified by school staff, or you may have raised your own concerns, as needing specialist input in addition to quality first teaching and intervention groups

·  A visiting specialist professional will work with your child to observe their work and behaviour and to directly question them or ask them to complete assessment tasks if appropriate

· The specialist professional will discuss the staff’s hopes for the outcome of the visit and look at records of the child’s assessment and the targeted work to date

· The specialist professional may give immediate verbal feedback to staff and will prepare a written report which is shared with parents
· You will be asked to come to a meeting to discuss your child’s progress and help plan possible ways forward

· The specialist professional will work with your child to understand their needs and make recommendations, which may include:

· Making changes to the way your child is supported in class e.g. some individual support or changing some aspects of teaching to support them better
· Support to set targets which will include following programmes in their specific area of expertise
· A group run by school staff under the guidance of the outside professional e.g. a social skills group
· A group or individual may work with the outside professional
· The school may suggest that your child needs some agreed individual support in school.
· They will tell you how the support will be used and what strategies will be put in place

· This type of support is available for children with specific barriers to learning that cannot be overcome through Quality First Teaching and intervention groups.

What needs are catered for at Tritlington First School?

1. Speech and Language support

If your child has been identified as requiring additional speech and language support

and has been assessed by the SALT Service, (Speech and Language Therapy) there are trained and experienced teaching assistants within school to deliver programmes,following the recommendations of the SALT who also visits school at least termly. These teaching assistants also work within your child’s class or key stage, and can therefore follow up targets in other lessons and link practical and oral activities to the topics being studied. Your child is referred to this service via nursery or school as soon as a specific need is recognised. Children may also be referred by medical services and may have been referred to the Speech and Language Therapy Service before starting nursery, in which case, school can liaise with a professional from the Speech and Language Therapy Service to continue this support. Even if your child does not require specific SALT input, we often run groups such as Talk Boost in early years classrooms or wherever a need is identified, to

help pupils develop their vocabulary and grammar skills.

For your child this could mean:

· Working with a teaching assistant within school usually 1:1 for an agreed number of  short sessions each week

· A visit by the SALT to school once a term, to which you are invited, to review progress and set new targets

· Following up programmes within class where the SALT, class teacher and teaching assistant can plan together to address needs

· Bringing home visual materials to reinforce the speech sound or area of grammar addressed, so that you can practise together at home

2. Support for Fine and Gross motor skills

Your child may have been referred to an Occupational Therapist or Physiotherapist and require a specific exercise program which needs to be carried out regularly at home and in school. Referrals may be done through school or through your family doctor. We will allocate a specific member of staff to carry out recommended exercise programs, and class teachers will build in activities eg to improve manual dexterity, to whole class or targeted group work as necessary. We have teaching assistants who have experience of delivering motor skills programmes, and these staff and class teachers will meet professionals from Occupational Therapy and Physiotherapy services to discuss programmes, review the child’s progress and update exercises as required.    Additional resources are sometimes required to follow programmes, which can be bought by the school or loaned by the therapy services.

For your child this could mean:

· Following a specific physiotherapy programme, checking specialist clothing for comfort, completing daily exercises and warm ups before PE lesson on a 1-1 basis

· Following gross motor physical programmes in a small group as an alternative to or in addition to the usual PE lessons

· Following fine motor programmes including hand writing and hand strengthening exercises in a small group

· Following other fine motor programmes which would be built into class lessons including art and technology and could also be completed by many or all of the classmates

· Using adapted materials such as training scissors
   3.  Autistic Spectrum Disorder and Asperger Syndrome
 We have much experience of integrating children with behavioural and social
 difficulties at Tritlington First School.  . Some of our support staff have a great 
 deal of training and experience in this area.  We continue to use methods such 
 as work stations and social stories with children who can benefit from these 
  approaches.

  For your child this may mean:

· The support of outside agencies observing your child in the classroom and

discussing their provision with our staff – possibly leading to a diagnosis and

additional funding for adult support becoming available

· Working in a quieter corner of the classroom or a side room near to where other children are working for part of their day

· Using overt routines, rewards and consequences which are understood by your child

· Withdrawing to a quieter area when the child is not coping in the main class or for specific intervention such as a social skills group or individual social story

· Working through a set of tasks with minimal adult involvement to build up

academic or motor skills alongside increasing independence

· Spending parts of the school day which are identified as difficult (sometimes

playtimes or dinnertimes) in a separate activity with an adult or within a small

supervised group

· Gradually adjusting all of the methods above so that your child can work towards tolerating activities that are more difficult for them and integrate more successfully with their peers
4.ADD and ADHD (Attention Deficit /Hyperactive Disorder)
          We will work with families and other professionals to ascertain the specific 
          reason for your child’s behavioural difficulties and help them the overcome 
          them. This may mean using some of the strategies mentioned above to help 
          your child understand reasons for our rules and routines, integrate 
          successfully with their peers, and achieve their best.

         For your child this could mean:

· Attending individual or group appointments at CYPS and being observed by CYPS staff in school

· Using methods such as a work station or rewards and sanctions

· If diagnosed, receiving medication which could be administered at school if

Required

5. Behavioural issues with the possibly of exclusion

· As a school we have a positive approach to behaviour management (see Behaviour Policy) with a clear reward system that is followed by all staff and pupils. 

· If a child has behavioural difficulties an Individual Behaviour Management Plan is discussed alongside the child and parents/carers to identify the specific issues, put relevant support in place and set targets. As a result of the support we give, our rate of exclusions is zero
· The majority of staff are qualified and trained in MAPA Safe Handling  

· If necessary, external advice is requested and strategies suggested are used.  

6. Physical or medical needs

          We have a Medical Needs policy which details the regular administration of 
          drugs if these are necessary during the school day. If children face sensory or 
          ambulatory challenges we invite other professionals to assess our building and 
         provision and help us identify necessary changes. We have a wheelchair 
         accessible building with additional ramps, and changing facilities for the 
         children with those needs.

         All of our members of support staff are qualified first aiders with training   

         updated regularly, and all of our outings and special events in school are risk 
         assessed. We have a disabled toilet, and our building and grounds are fully 

         accessible to wheelchair users. Where medication is prescribed on an 
         occasional basis we have a consent form to be completed by parents, and 
         routines to follow which ensure that medicines are kept safely and 
        administered correctly. 
        We also have established good working relationships with other support 
        services such as the  LA Inclusion teams
7. Children who need support for their overall wellbeing
Tritlington is a caring school with a Christian ethos and as such we want children to feel safe to learn and grow.  We are an inclusive school; we welcome and celebrate diversity. 

We are committed to providing a caring, friendly and safe environment for all of our pupils so they can learn in a relaxed and secure atmosphere.  We value children’s personal, social and health education highly, and curriculum   time, assemblies and themed days are devoted to lessons and events which promote wellbeing, such as e-safety awareness, peer support and role models, and  transition between classes. 
       We identify different groups of children in our teaching and provision, to ensure 
that needs are met and no group is disadvantaged. This is monitored by data collection and analysis four times a year. Group memberships include different areas of need or difference, and can include children with social, emotional or health needs, personal difficulties which may be short or long term, and homes where a language other than English is spoken.  The school acts immediately to deal with bullying for example with additional supervision, involvement of parents and help for all children to understand the effects of their actions and to develop resilience.

· .Bullying of any kind is unacceptable in our school. If bullying does occur, all pupils should be able to tell and know that incidents will be dealt with promptly and effectively. 

· All staff believe that having high self-esteem is crucial to a child’s well-being. We have a caring, understanding team looking after our children. 

· The class teacher has overall responsibility for the pastoral, medical and social care of every child in their class, therefore this would be the parents’ first point of contact. 

· If further support is required the class teacher liaises with the SENDCO for further advice and support. This may involve working alongside outside agencies such as Health and Social Services, and/or the Behaviour Support Team.

· Children with eating difficulties are encouraged in school to try different types of food. If necessary children are supported in the dining room.

· If a child requires personal hygiene care this will be managed through an individual care plan.

8. Children who need support for their emotional wellbeing
Thrive is a systematic approach to the early identification of emotional developmental need in children so that differentiated provision can be put in place quickly by the adults working most closely with the child. It is preventative, reparative, pragmatic and easy to use.

What are the benefits of Thrive?

· Thrive teaches the understanding of children’s behaviour as communication, improves learning skills and leads to greater attainment. 

· It promotes productive learning for all children. ( It creates practical strategies that can be implemented the next day.

· It supports and empowers, providing the confidence and competence to work with challenging and vulnerable children, and with parents and integrated teams.

· It leads to better relationships at home and in school. ( It provides ongoing support through a peer group of fellow trainees, Thrive-Online support tools and continuing professional development. 

· The Approach is targeted, rigorous and measured.

What kinds of behaviour does it help with? 

The Thrive Approach helps children who are, temporarily or more permanently, restless, withdrawn or underachieving as well as those with attachment issues or challenging and disruptive behaviours. Schools that have introduced Thrive report improved attendance, reduced classroom disruption, better educational attainment and fewer exclusions. Parents report significant improvements in their relationship with their children as well as improved behaviour. The children themselves say they feel better understood and they get more out of school.

9. Children who are or have been in the care of the Local Authority

We can have a small number of children who are adopted from care, and children who are identified as LAC (Looked After Children in the care of the Local Authority.) Some of our families are also supported by Children’s Services or Adult Social Services. The headteacher Mrs Hughes, as Designated Safeguarding Lead, attends all relevant training to ensure that the school is compliant with county and national guidance, and is able to provide for the needs of these groups of children. Safeguarding and LAC information is disseminated to all staff on a regular basis to meet national requirements, and further training or support is given to staff should the need arise. The school works with ESLAC (Education Support for Looked After Children) inclusion support workers to complete a PEP (Personal Education Plan) which addresses learning targets as well as any needs which are particular to children who are in care as required.

.

10. Children with attendance and punctuality needs

We hold regular events to promote attendance and punctuality, including publishing information on our weekly newsletter, rewarding children for full attendance, and discouraging absence due to family holidays being taken in term time. Support is offered for example where children are reluctant to separate from parents or parents have their own mobility issues.

· Attendance of every child is monitored on a daily basis by the Office Manager. Lateness and absence are recorded and reported upon to the Head teacher and Governing Body. Good attendance is actively encouraged throughout the school using an incentive scheme.  
This is a focus of our SDP for 2016-2017 

11. Children with English as an additional language

We identify children where a language other than English is spoken by at least one parent. We regard children with English as an additional language as having a gift or advantage,  not a special need, but we acknowledge that some children may also have a learning need which is related to or independent from their stage of language development in English.

12. Pupil Premium

Pupil Premium funding is an additional payment made to the school for every child

currently eligible for Free School meals, or who has been eligible during the last six years.  This payment is in recognition of the attainment gap that is likely to exist in outcomes for  disadvantaged children compared to the national average. Funding is also given for children whose parents are employed in the armed forces, and children who have been adopted from care. The government scrutinise the allocation of this funding within school, which is used to support children in a variety of ways, eg providing or subsidising enrichment activities, outings or after school clubs, or providing additional staffing to allowrelevant interventions and nurture groups to take place.

13. EHA, CAF and TAF (Early Help Assessment, Common Assessment Framework and Team around the Family)

Where two or more external agencies are involved with a child (but where no statement or social work involvement is in place) school and parents may have agreed to fill in a common Assessment Framework (replaced in 2014 by an Early Help Assessment.)

This will mean

· Regular (usually termly but more frequently if there is a need) meetings of school, staff, family and other involved professionals

· Children may be involved in individual or group interventions in school or accessing support from other agencies

· An action plan will be agreed and different professionals will have a role in helping the family to achieve improved outcomes for their child which may range from attendance and punctuality issues, health or housing concerns, to academic progress

14. Specified Individual support

If your child is identified as having additional and complex special educational needs or disabilities which cannot be met within the normal provision for pupils, your child will receive more than 20 hours per week of additional adult support in school which can be used to support them individually or within a group or whole class. This is usually provided via extra funding given to school (High Needs or 
child will have been identified by the school as needing a particularly high level of individual or small group teaching (more than 20 hours a week), which cannot be provided from the budget available to the school. This needs to be investigated by other professionals including an Educational Psychologist, and agreed by a panel of independent professionals representing the Local Authority. If your child has specific medical conditions which will require a high level of therapies or could limit potential in academic or social  areas, this may well have been recognised at an early age and an EHCP will be in place before your child starts school.

If your child receives a statement or EHC Plan* during their time at Tritlington First School,  this process may involve:

· Support from other agencies, eg Local Authority central services, Visually Impaired Service and Hearing Services

· Support from medical agencies such as the Speech and Language therapy

(SALT) Service or
· Support from CYPS

· The school applying for extra funding (Top-Up funding) in order to provide

additional support to meet a child’s needs. This could be additional support

within the class or a specific intervention to address any needs that cannot be

met within the class. This funding is short term and is granted for one year, but can be reviewed and extended if it continues to be required.

· If the school requires support for a child with more complex special needs they (or parents) can request that the Local Authority carry out a statutory

assessment of your child’s needs. This is a legal process which sets out the

amount and nature of support that will be provided for your child.

· After the school has sent in the request to the Local Authority (with a lot of

information about your child, including some from you), the Local Authority will

decide whether they think your child’s needs (as described in the paperwork

provided), seem complex enough to need a statutory assessment. If this is the

case they will ask you and all professionals involved with your child to write a

report outlining your child’s needs. If they do not think your child needs this, they will ask the school to continue with existing arrangements which may include High Needs “Top-up” funding.

· After the reports have all been sent in, the Local Authority will decide if your

child’s needs are severe, complex and lifelong and that they need more than 20 hours of support in school to make good progress. If this is the case they will write a draft EHC Plan. If this is not the case, they may agree to High Needs “top up funding” for a year which will allow the school to provide additional support   (see below for how it can be used).

· The draft EHC Plan will be formalised after a period of consultation. It will outline the long and short term goals for your child and is a legally binding document.

 How are the school’s resources allocated and matched to children’s special educational needs? 

We have within our school budget, a small pot of money that is referred to as notional SEN funding which is used according to the specific needs of the children. 
· We ensure that the needs of all children with SEN are provided for to the best of the school’s ability with the funds available. 

· It may be spent on resources to support inclusion in the classroom or for targeted intervention work.

· We have a team of teaching assistants and part of their responsibility is to deliver programmes designed by the teacher to meet individual or groups of children’s needs. 

· The budget is allocated on a needs basis. The children who have the most complex needs are given the most support.

Additional funding for your child may be used to:

· provide individual or small group teaching from a teacher or other staff

member

· provide an adult to support your child when learning within the whole class

and/or managing social situations such as playtime and lunchtime

· run individual programmes or small groups which includ your child eg for social skills or therapies

· pay for support from outside agencies

· provide resources not available from within the school budget

· This type of support is available for children whose learning needs are:

Severe, complex and lifelong, and / or need more than 20 hours of support in school

How do we know if it has had an impact? 

The effectiveness of the support and the impact on each child’s progress are reviewed regularly. This information, along with the views of parents/carers and children, forms the basis for the revision of the support.    

· By reviewing children’s targets on IEPs and ensuring they are being met. 

· The child is making progress academically against national/age expected levels and the gap is narrowing – they are catching up to their peers or expected age levels. 

· Verbal feedback from the teacher, parent and pupil. 

· Children may move off of the SEN register when they have ‘caught up’ or made sufficient progress. 

Where the SEN provision does not enable a child to make adequate progress, we work with parents and carers to request an assessment for an Education, Health and Care Plan. 

How will I know how my child is doing and how will you help me to support my child’s learning? What opportunities will there be for me to discuss my child’s progress? 

· We offer an open door policy where you are welcome any time to make an appointment to meet with either the class teacher or SENDCO and discuss how your child is getting on. We can offer advice and practical ways that you can help your child at home. 

· We believe that your child’s education should be a partnership between parents and teachers, therefore we aim to keep communication channels open and communicate regularly, especially if your child has complex needs.  

· We operate a home / school link book which your child will bring home regularly so that comments from parents and teacher can be shared and responded to as needed. (the reading record book)
· If your child is on the SEN register they will have an Individual Education Plan (IEP) which will have individual / group targets. This will be discussed with you on at least a termly basis and parents/carers are given a copy of the IEP. The targets set are SMART (Specific, Measurable, Achievable, Realistic, Time scaled) targets with the expectation that the child will achieve the target by the time it is reviewed. 

· If your child has complex SEND they may have a Statement of SEN or an Education, Health Care Plan (EHCP), which means that a formal meeting will take place annually to discuss your child’s progress and a report will be written. 

· Recommendations from external agencies e.g. a speech and language therapist, will be shared with you so that strategies can be implemented at home and school.
How does the school know how well my child is doing? 

· As a school we measure children’s progress in learning against National and local age related expectations. 

· The class teacher continually assesses each child and notes areas where they are improving and where further support is needed. 

· As a school, we track children’s progress from entry at Nursery through to Year 4, using a variety of different methods including National Curriculum levels and Reading and Spelling ages. 

· Children who are not making expected progress are picked up through Review meetings with the Class teacher and Head teacher. In this meeting a discussion takes place concerning which individual children are experiencing difficulty and what further support can be given to aid their progression. If your child is discussed at one of these meetings parents will be informed. 

· When the child’s IEP is reviewed comments are made against each target to show what progress the child has made. If the child has not met the target, the reasons for this will be discussed, then the target may be adapted into smaller steps or a different approach may be tried to ensure the child does make progress. 

· Children may be taken off the Special Educational Needs register when they have made sufficient progress and are working at age-related expectations.

How does the school manage the administration of medicines? 

· The school has a policy regarding the administration and management of medicines on the school site. 

· Parents need to contact the class teacher if medication is recommended by Health Professionals to be taken during the school day. 

· On a day to day basis the Office Manager generally oversee the administration of any medicines. 

· As a staff we have regular training and updates of conditions and medication affecting individual children so that all staff are able to manage medical situations if the need arises.

How will my child be able to contribute their views? 
· We are a Rights Respecting school where we value and celebrate each child being able to express their views on all aspects of school life. This is usually carried out through the School Council which has an open forum for any issues or viewpoints to be raised. 

· Our Learning Journey in EYFS,  enables pupils to choose some of what is taught and how it is delivered, thus children take some responsibility for their own learning

· Children who have IEPs (Individual Education Plans) discuss and set their targets with their class teacher. 

· If your child has an Education, Health Care Plan their views will be sought at the review stage, if appropriate.

· There is an annual pupil questionnaire where we actively seek the viewpoints of children especially concerning being able to speak to an adult if they have a worry. 

· There is also worry box outside the school office which is regularly checked by the Headteacher and acted upon. 
What specialist services and expertise are available at or accessed by the school? 

· Our SENDCO, Mrs Hughes. 

· As a school we work closely with any external agencies that we feel are relevant to individual children’s needs within our school. These may include: GPs, School Nurse, Clinical Psychologists, Paediatricians, Speech & Language Therapists; Occupational Therapists; Locality Authority SEND Support and Inclusion Support Teams,, Community Children and Young Peoples Service (CYPS), Social Workers and Educational Psychologists.
· Pastoral support is enhanced by provision in ‘The Hive’ which adopts a ‘Thrive’ approach and works to address children with gaps in social and emotional development and provides provision where children can be listened to regarding worries.  This operates on a 1:1 and small group provision basis.  A Lead member of staff for this provision has  received intensive training. Intervention is time bound and informed by detailed assessment of need.

Northumberland Local Offer (http://www.northumberland.gov.uk/SEND-Local-offer.aspx
How are the teachers in school helped to work with children with SEND and

what training do they have?

· All teaching staff have SEND training as part of their initial teacher training, and receive updated training on school procedures each year. In addition staff may attend external courses which directly or indirectly offer advice in how to help and best educate children with additional needs.

· The Headteacher/ SENCO regularly attends training on the EHCP and EHA

including changes to application forms and accompanying advice

· The Headteacher/ SENDCO attends other related training eg on how to best

support a child and family dealing with a long term condition 

· The SENDCO’s job is to support the class teacher in planning for children with SEND

· The school responds to and seeks out training for all staff to improve the teaching and learning of children including those with SEND. This includes whole school and individual training on SEND issues such as ASD (autistic spectrum disorder) behaviour, nurture and speech and language difficulties

· Individual teachers and support staff attend training courses run by outside

agencies that are relevant to the needs of specific children in their class e.g. from the Local Authority or teaching School

How will my child be included in activities outside the classroom including school trips? 

· All children are included in all parts of the school curriculum and we aim for all children to be included in extra curricular activities, on school trips and residential stays. We will provide the necessary support to ensure that this is successful for example; additional adult support. 

· A risk assessment is carried out prior to any off site activity to ensure everyone’s health & safety will not be compromised. In the unlikely event that it is considered unsafe for a child to take part in an activity, then alternative activities which will cover the same curriculum areas will be provided in school. 

· Where appropriate, we will try to prepare children in advance for any new environment or situation.  

How accessible is the school environment? 

· The school building is all on one level so wheelchair accessible

·  There is a disabled toilet large enough to accommodate changing and personal hygiene care.

· There are access ramps at the main school entrance points/ specialist chairs at specified fire exits. 

· The playground has shaded areas to support pupils with light sensitivity.
How will the school prepare and support my child when joining the school and transferring to a new school? 

1. When starting in Nursery or Reception classes:

· We have  a successful programme of taster visits which includes short visits for

· children and families when entering Nursery and Reception classes.  Parents are welcome to stay for the mornings and discuss any concerns with the class teacher and key workers 
· Parent information meetings are held during the school day and the evening, and

· information packs are sent home

· Additional meetings for parents of children with a recognised SEND will be

· arranged and necessary adaptations to the learning programmes or environment will be in place

2. If your child is moving to another school:

· We will contact the school SENDCO and ensure he/she knows about any

special arrangements or support that need to be made for your child

· We will make sure that all records about your child are passed on as soon as

possible

· We are happy to accompany parents/carers on exploratory visits when

choosing a new school or discussing transition arrangements

· We welcome staff from the receiving school to visit us and see your child “in

situ” as well as discussing how transition can be smooth for them
3. When transferring from another school:

· If your child has a documented need we will receive records and seek a

discussion with the existing class teacher and / or SENDCO

· We will visit the existing setting to meet the child and talk to staff / parents if this is applicable

· You and your child will be welcome to visit Tritlington during the school day or after school for an orientation visit and to meet staff / classmates

· We will conduct our own assessments and observations as necessary to ensure appropriate targets are set and provision is made

· We will invite you to discuss new programmes after a short settling in period, and will make sure you have access to all information which may have been given out earlier in the academic year

· For children with SEND we would encourage further visits to assist with the acclimatisation of the new surroundings. We would also visit them in their current setting/school if appropriate.
4. When moving classes in school:

· Throughout the year we have “whole school” activity days, forest school days or other special occasions such as sports days, where classes mix and there are opportunities to work with staff and pupils from different year groups – this gives children familiarity with other staff in an informal situation, and gives staff an opportunity to get to know children with additional needs as they progress through the school

· All Intervention and Support Plans will be shared with the next teacher and a SEND file for the year group / individual file for a child with significant needs will be passed on to the new teacher

· We write social stories with children if transition is potentially going to be difficult. We can provide photographs to help children with language difficulties. 

· The existing teacher will write the targets and individual education plan for the

start of the new school year ensuring continuity of provision for children receiving interventions

· All children have an opportunity to spend a session with their new class teacher for September at the end of the summer term, in practice this could be several sessions

· Additional visits and opportunities to meet the new class teacher will be organised for a child with SEND

· If your child would be helped by a book to support them to understand moving

on, then it will be made for them
5.  At the end of Year Four:
There is an extended programme for all children moving on at the end of Year 4.          
· This involves visits over two years if your child is moving to the next

school in our partnership (Chantry Middle School) and opportunities to

sample lessons in the middle school 
· If your child is moving to another school, we will facilitate all visits and transfer

of information, and deal sensitively with any “inclusion” issues regarding

separation from peers

· The SENDCO will meet with the SENDCO and the Head of Year 5 from the

receiving school to discuss the specific needs of your child

· Your child will do focused learning about aspects of transition to support their

understanding of the changes ahead

· Your child will visit their new school on several occasions throughout the year

· If your child has an Education Health and Care Plan there will already have been a ‘phase change’ review meeting held when your child was in Year 3; this is carried out at an early stage to allow parents and staff to carefully plan the transition which will take place at the end of Year 4

· There are personalised transfer arrangements for any children with SEND or

other vulnerable children who may need to orientate themselves in a new

building or be well known to staff before their arrival (see transition policy)

· The Year Four class teacher will visit Chantry Middle School or will contact

staff at other destination schools after the first few weeks in September to

check that children have settled and all relevant information has been

received and understood

· Our school ethos is to involve children in regular visits out of school and to invite visitors to broaden horizons including telling us about the world of work

· We encourage children with SEND to have aspirations and ambitions and support them in making steps towards achieving them

How are parents involved in school life?

· Parents are welcome to help out as volunteers, for example, listening to readers. 

· For children with special needs or a disability, parents are often invited to help support their child on a school trip. 

· Parents are also invited to celebration assemblies, whole school activity days, Church services and school plays.

Who can I contact for further information? 

· The first point of contact would be your child’s class teacher to share your concerns.

· You could arrange an appointment to meet Mrs Hughes, Headteacher and SENDCO. 

· Look at the SEND policy on our website 

· Contact Parent Partnership - www.northumberland.gov.uk/parentpartnership 
Who should I contact if I am considering whether my child should join the school? 
· Contact the school Office Manager, Mrs Gray to arrange a visit and tour of the school. 

· A meeting can be arranged with the Senior teacher, Mrs Stephenson or the Headteacher Mrs Hughes, with whom you could discuss your child’s needs and how the school could meet them.

What should I do if I have any worries, concerns or wish to make a complaint?
· We hope that you would feel able to discuss any worries or concerns you may have with the class or Headteacher in the first instance. Informal discussions can often alleviate worries or highlight an issue so that it can be addressed quickly and easily.
· At Tritlington we do have a complaints policy which details the procedure we follow to deal with any official complaints.  The Complaints Policy is published on the school website; a paper copy is available outside the school office. 

· This policy does not address complaints relating to EHC plans, which pupils and their families should take up with the Local Authority that issued the plan.

The governing body will make every effort to ensure that anyone who wishes to make a complaint, including a complaint in relation to children and young people with SEN, whether they have EHC plans or not, is treated fairly, given the chance to state their case, provided with a written response (including the rationale for any decisions) and informed of their appeal rights. 

If the complainant remains concerned after following the local complaints procedure, he or she could ask the Department for Education’s School Complaints Unit to take up the matter. 
Further details on making complaints to the Department about schools are available from the GOV.UK website.

Our original offer to children with special educational needs and disabilities was prepared in July 2014. We review our SEN Information Report and SEND Policy annually but update throughout the year if there are any significant changes e.g. Staff or statutory guidance updates.

Our school recently reviewed our SEN policies to ensure they are fully compliant with the SEND Code of Practice 2014. We are committed to co-producing them with the staff, governors, parents, families, children and young people in our school community. To provide an improved set of policies, draft papers were shared and consulted on by a representative cross section of the school community prior to the updated SEN Information Report and SEND policy being agreed and adopted in March 2016. 

Thank you to all who helped in co-producing this document.

Appendix 1

How we use the wave model at Tritlington
Cognition and learning needs provision class 1 

	Wave
	Provision
	Notes

	Wave 1 
All children
	Differentiation½ or termly assessment against individual targets 
Cohort  target from Thrive
Close monitoring of progress – Class Teacher and SENDCO  Read, Write inc - phonics 
 Use of buddies/partners/groups to support 

 Home school book 

Target any additional help 
 IT – ie Clicker
	SENDCO= Special Educational Needs Coordinator

	Wave 2 
Children needing support in school
	Increased differentiation supported by LSA 

½ termly assessment – targets and review 

Involvement of External Agencies
Group target from Thrive 

Home school book 

Read/write/Inc 

Fischer family Trust 

Plus 1 maths
Letters and sounds – at appropriate level 

Intervention plan
Personal  target from Thrive
	LSA= Learning Support assistant 

ICT – Computer 

Fischer Family Trust- a company that provides advice and materials 



	Wave 3 
Children needing support in school plus additional in put from external agencies
	Use of P scales 

increased differentiation  

Support from LSA 

Assessment ½ termly against individual targets 

Educational Psychologist – consultation/assessment review  LIST team 

Individual Education Plan/ Intervention 

Speech and Language team  Precision teaching 

Read/Write/Inc

Letters and sounds at appropriate levels if not done before 

Thinking skills 

Seal 

Home school book  physiotherapy 

Fischer Family Trust materials
	P scales- these are pre National Curriculum levels SEAL –Social and Emotional Aspects of Learning 

LA- Locality Inclusion Support Team


Provision Map - Cognition and Learning Needs Year 2/ 3 / 4

	Wave
	Provision
	Notes

	Wave 1
	Assessment against individual targets ½ termly – class teacher to inform SENDCO of progress against individual targets 

Target any additional help Differentiation 

Home School books  

Reading to younger peers  
Cohort  target from Thrive

	

	Wave 2
	Increased differentiation, teaching and learning styles Supported small group work. 

(SLA)- some specialist 

 ½ termly assessment against individual targets (which may have been broken down) 

NFER Literacy catch up Read/Write/Inc

First class at MathsPlus1/Power of 2 Maths 

Home school book 

ICT – Clicker. / inclusive writer/ adapted key board 

Speed up

Write for Action 
Group  target from Thrive

	

	Wave 3
	Use of P Scales where appropriate 

Daily small group support (SLA) 

Wave 3 programme 

Read / write 

Specialist support e.g. speech and language 
Personal target from Thrive
½ termly assessment against individual targets (which will have been broken down) 

Educational Psychologist  I.C.T inclusive writer/ clicker/ adapted keyboard  Individual Education Plan wave 3 maths 

Read/ write program

Action Words

	


Behaviour 

	Wave
	Provision
	Notes

	Wave 1
	Assessment by class teacher and SENDCO parents informed and involved. 

Flexible grouping of children- use of class/ individual/ group/ school reward system 

Sanctions such as loss of activity/ afternoon time 
Target any available adult help  Involvement of behaviour support team to help plan thematic teaching around values of school that are important to all children. SEAL 

Buddies
	SEAL- Social and Emotional aspects of learning 

Buddies- Friendship and support from peers so they understand

	Wave 2
	Parents kept informed home school book or daily updates  Flexible grouping of children/ buddies/ peer support 

Access to small adult led groups IEP 

Some limited withdrawal when necessary 

Continue to use behaviour management strategies in school but adapt as needed - ensure peer group support. 

behaviour theme teaching as above 

SEAL

Buddies
	IEP- Individual Education Plan

	Wave 3
	Educational Psychologist/ behaviour support involved for individuals 

LIST 

Parents kept informed and involved. 

IEP further broken down  Behaviour management systems in school further adapted to take into account needs of child.  Limited withdrawal when necessary 

Sustained support from LSA  Increasingly individualised learning objectives within an inclusive curriculum 

Shortened day if appropriate SEAL 

buddies
	LIST – Locality Inclusion Support Team 

LSA – Learning support assistant 




