Tritlington Governors
School Governors are appointed to help the school administer its duties. They meet at least once a term and minutes of these meetings are available in school. A meeting is held in the summer term where Parents and Governors can meet and discuss any matters of interest.
* Elections for Chair and Vice Chair are held annually at the Autumn term Full Governing Body Meeting. The elected Chair and Vice Chair are in post until 31st December of the following year unless they step down or are suspended as per protocol agreed by the full Governing Body, November 2014. 

Meetings of the Governing Body
The full Governing Body meets a minimum of three times a year; the three formal meetings are clerked by a trained professional clerk. 

There are also two Governing Body Committees which meet at least three times a year and which have delegated authority. The Governing Body Committees are:

RESOURCES








CURRICULUM
Finance, Premises and Staffing



   











Headteacher 








Mrs L Crofts    (Chair)

Mrs C Hill









Headteacher

Mrs L Crofts 









Mr P Jones
Mr P Kidd
(Chair)




                               
Mrs J O’Dell
Mrs V Gray









Mrs S Gillmar








tbc










tbc

Attendance at meetings Governors have very good attendance at meetings overall. Apologies for non-attendance are considered on an individual basis; Governors are aware through the code of conduct that non-attendance, which includes apologies not being accepted, will result in the removal of a Governor six months from the date of first non-attendance. 

	Full Governing Body
	Steering Group meetings
	Resources Committee
	Curriculum committee 

	From Summer Term 2019
	
	
	

	
	
	
	

	From Spring term 2019
	
	
	

	March 27th
Apologies

Rev Lamb
	SDP Briefing

March 11th
SIAMS GOVERNOR MEETING March 27th
	February 11th
All present
	February 25th
All present

	From Autumn Term 2018
	
	
	

	November 12th 

Apologies

H Hughes
	September 6th
SDP Briefing 

Apologies

H Hughes


	October 8th – postponed

October 22nd 

Apologies

H Hughes
	October 22nd
Apologies

H Hughes

	From Summer Term 2018
	
	
	

	18th June 
	
	June 25th 
	11th June 



	From Spring Term 2018
	
	
	

	March 12th 
	February 22nd 
	February 5th 
	January 29th (cancelled)

April 29th 

	From Autumn Term 2017
	
	
	

	November 6th 
	September 7th 
	October 16th 
	October 2nd 

	From Summer Term 2017
	
	
	

	26/6/17

Training on Visits and meeting

All present
	3/5/17

Review of governance- the process 

All present
	22/5/17

All present
	8/5/17

Apologies: S Gilmar

	
	15/5/17

Review of governance – the review

All present
	
	

	
	17/7/17

Review of governance  - feedback and planning

All present
	
	

	From Spring Term 2017
	
	
	

	27/03/17

Apologies C Swan, S Gilmar
	11/1/17

All present
	30.1.17 

Apologies V Gray
	16.1.17 

Apologies CHill

	
	30/1/17

POST OFSTED DE BRIEFING

Apologies: V Gray, D Rickeard
	
	

	
	9/2/17

POST OFSTED PLANNING

Apologies: V Gray
	
	

	From Autumn Term 2016
	
	
	

	22/11/16

LA Training

Apologies: D Rickeard

28/11/16

Apologies: D Rickeard
	26/9/16

All present
	31.10.16

All present
	17. 10. 16

All present


