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	Date
	Governors involved
	Purpose of visits

	6th September
	L Crofts with S Ford and J Warner
	Managed absence of the HT due to operation

	12th September
	L Crofts with S Ford
	Short listing for TA posts

	19th September
	L Crofts with S Ford
	Interviews

	8th October
	All governors
	CPD on governor visits and reports

	11th October
	P Kidd
	Worship 

	18th October
	Rev Lamb
	Worship

	22nd October
	All governors
	Joint committee meeting

	12th November
	C Hill
	SIAMS Training at Church House 

	16th November
	L Crofts
V Gray
	Indicative budget

	19th November
	V Gray and S Ford
	Website

	10th December
	All governors
	Work scrutiny and progress meeting with all teachers

	12th December
	L Crofts
P Kidd P Jones
	HT Performance management

	
	
	

	29th January
	L Crofts, H Hughes and J Warner
	SEF Review following Phased return completed

	4th February
	C Hill
	Pupil premium focus

	11th February
	L Crofts, P Kidd,  V Gray and C Hill
	Resources Committee

	26th February
	P Kidd
	Church house – Diocesan training 

	28th February
	P Kidd
	Building  maintenance review 

	5th March 
	P Kidd
	Building  maintenance review 

	8th March
	All Governors
	Learning walk across all classes

	11th March
	L Crofts, J Warner and H Hughes
	SDP Review of progress

	11th March
	L Crofts, V Gray
	Budget meeting @ County Hall

	18th March
	L Crofts, H Hughes and LA HR Representative 
	Budget meeting follow up

	25th March
	Staffing committee
	Budget meeting follow up

	26th March
	Rev Lamb, J O’Dell,
H Hughes
	Church schools and SIAMS link

	27th March
	All governors
	FGB, with training from L Mallin (SIP)

	1st April
	L Crofts 
	Safeguardng update

	3rd April
	All governors
	Book scrutiny and meeting with all teachers.

	
	
	

	1st May
	L Crofts, J Warner and H Hughes
	SDP Review of progress

	13th May
	Staffing committee
	Budget meeting follow up



